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New

PEP

November
2005

This PTTEP SSHE MS replaces the PTTEP SSHE MS -
Standard.PSH.009, Rev.0 issued November 2005. Changes to
the document include:

e CEO accountability towards SSHE MS.

e SSHE organisation structure and linkage among SSHE
Department, SSHE advisors and operating Assets.

e Roles and responsibilities of key positions as well as
integration of supplementary part into the main context.

¢ Integration of the supplementary part into the main context.

CEO

October
2008

This PTTEP SSHE MS Rev.2 replaces Rev.1 October 2008.
Changes to the document are detailed below:

e Position titles changes that reflect new organisation structure
issued on 1 April 2010.

e SSHE Vision and Mission and SSHE Policy updates.

e Integration of OHSAS 18001:2007 into this Management
System, especially the aspects of participation and
consultation in Element 3 Organisation and Resources.
(3.4 — SSHE Communication).

o Definitions of the roles and responsibilities of the management
representative.

e Comprehensive changes made as a result of the SSHE MS
internal audit conducted in October 2010.

e Customisation of SSHE MS Element 5 and 6.

e Exclusion of some of the previously existing content. Only
clearly focused and distinctly targeted content was retained.

CEO

December
2010

This PTTEP SSHE MS Rev.3 replaces Rev. 2 (Dec.2010).
Significant changes to this document include:

e SSHE Documentation Management Standard document
structure aligned with (SSHE-106-STD-330), ARIMS and
PEGS documents.

CEO

November
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Revision History

Rev. Description of Revision Authorized | Effective
by Date

e SSHE MS elements have been revised so as to comply with
the IOGP Guidelines for the Development and Application of
Health, Safety and Environmental Management Systems
(IOGP Report No. 6.36/210). Planning part is now highlighted
in Element 5 of the SSHE MS. Titles of Element 5 and 6 have
also been updated as follows:

o Element 5: Implementation and Operational Control to
Planning and Operational Control.

o Element 6: Monitoring and Measurement to Implementation
and Monitoring.

e SSHE Culture is now included in Element 1 — Leadership and
Commitment to support the Step Change in SSHE initiative,
further enabling speedier Company movement towards
becoming an LTI-Free Organisation by 2013 and a TRI-Free
Organisation by 2015.

o Updated SSHE KPI rationale (Leading and Lagging Indicators)
is now included in Element 6 - Implementation and Monitoring.

e List of SSHE Standards and document codes referred to in
each SSHE MS element and sub-element have been revised.

4 | This PTTEP SSHE MS Rev.4 replaces Revision 3. CEO November

. . 2016
e The style of the manual was changed to explain how SSHE is

managed in PTTEP.

e The document highlights the available SSHE Standards and
their supporting SSHE Procedures and Guidelines.

e Updated Company SSHE Vision, Mission and Policy.

e Incorporated the new way SSHE is organised within the
Company (SSHE Operating Model).

e More detail provided In Section 6.4.1 SSHE Risk Assessment.

e The Hazard and Effects Management Standard, SSHE-106-
STD-410 has been removed as it was a duplicate of SSHE-
106-STD-400 Risk Management Standard.
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Process Safety Management Standard SSHE-106-STD-440
has replaced the Asset Integrity Management Standard SSHE-
106-STD-430. Asset Integrity Management is documented in
OEMS documents element 5 Reliability and Asset Integrity.
Added Human Factors Engineering (Standard, SSHE-106-
STD-450).
Personal Protective Equipment (PPE) Standard, SSHE-106-
STD-580 has been removed and the requirements have been
incorporated in SSHE-106-STD-540 Operation Safety
Management Standard.
6.5.7 Management of SSHE Aspects been replaced by
Sections for Environment Management, Security
Management, Operational Safety = Management and
Occupational Health Management.
Added 6.5.10 PTTEP Life Saving Program.
References to CMS documents have been updated.
Added for clarity Appendix B Key Accountabilities Function
Group and Line Partner SSHE Staff.

5 Company reorganisation (section 6.3) taken into account. CEO March
References to CEO and President clarified. 2018
SSHE-SD Council becomes the SSHE Council.

Section 6.6.3 Behaviour Based Safety amended to be SSHE
Culture.
Amendments after feedback from POS SSHE:
o Replaced 1SO14001:2004 with 1ISO14001:2015.
o Section 6.3.3 amended hierarchy of meetings.
o Section 6.5.3 amended reference to 1S0O14001
Implementation and Checklist Guideline.
Appendix B added responsibilities to title.
March 2023, Revision 6 Company Confidential - Uncontrolled When Printed Page E



PTTEP SSHE Management System

11038-STD-SSHE-000-R06

Revision History

Rev.

Description of Revision

Authorized
by

Effective
Date

Restructured the SSHE Management System contents to align
with the new SSHE Operating Model.

Incorporated the SSHE Corporate oversight activities and
requirements stated in the Corporate Oversight of SSHE MS
Standard (Document Code: 11038-STD-SSHE-301) into this
SSHE Management System.

Obsoleted the Corporate Oversight of SSHE MS Standard
(Document Code: 11038-STD-SSHE-301).

Revisited and amended the correspondence between PTTEP
SSHE MS requirements and other recognized standard
requirements, i.e. 1ISO, IOGP, and PTT Group OEMS.

CEO

March
2023

March 2023, Revision 6 Company Confidential - Uncontrolled When Printed

Page F



PTTEP SSHE Management System 11038-STD-SSHE-000-R06

TABLE OF CONTENTS

INTRODUCGTION ..ottt r e e e s s s bbb e e e e e s s s bbb e e r e e e s s s b nree s 1
1.0 PURPOSE ... e 1
2.0 SCOPKE ... i e 2
3.0 DEFINITIONS AND ACRONYMS ..ottt st e s rr e e e e 2
3.1 TERMS AND DEFINITIONS ...ttt e e s re e e e e e 2
3.2 ACRONYMS ittt e e e sttt e e et e e et et e e e et e e e e e r e e e e e e aaa 2
REQUIREMENTS . ...ttt ettt e e e s e et e e e e e s e bbb e e et e e e e e s e n s b e e e e e e e e s annnnees 3
4.0 SAFETY, SECURITY, HEALTH, AND ENVIRONMENT MANAGEMENT SYSTEM .................. 3
4.1 LEADERSHIP AND COMMITMENT ...ociiiiiitiiiiiie ettt e e e 3
4.2 POLICY AND STRATEGIC OBJECTIVES ......coiiiiiiiiiii e 3
4.3 ORGANIZATION, RESOURCES AND DOCUMENTATION .....cccoiiiiiiiiiiiiiiiece e 5
4.4 EVALUATION AND RISK MANAGEMENT ....ooiiiiiiiiiiiiii e 9
4.5 PLANNING AND OPERATIONAL CONTROL ....cciiiiiiiiiiiiiiic e 10
4.6 IMPLEMENTATION AND MONITORING ......ooiiiiiiiiiiiiiic e 12
4.7  AUDIT AND REVIEW.....ooiiiiiiiiiie et 13
5.0 OVERSIGHT ACTIVITIES ..oiii oottt e e e s e e e e s 14
ROLES AND RESPONSIBILITIES . ....cctiiiiiiiitiie ittt e e e e e e 15
REFERENCES ...ttt ettt e e e s e e ettt e e e e e e bbb e e et e e e s e e nn b e et e e e e e e annnnne s 16
APPENDICES ...ttt ettt e oottt e oot e ettt e e e e ot e e e e e e e e e e e e e e e e e e s 17

APPENDIX A: CORRESPONDENCE BETWEEN PTTEP SSHE MANAGEMENT SYSTEM AND
OTHER REQUIREMENTS ...ttt e et e e e e e st e e e e e s e s b ne e e e e e e e naes 17

APPENDIX B: SSHE OPERATING MODEL ....cccciiiiiitiiiiiie ittt 21

APPENDIX C: INTERFACING ROLES AND RESPONSIBILITIES WITH CORPORATE SSHE
DIVISION ...ttt e et e e e e s e s e et e e e e s e s bbb e e e et e e e s e b b e e e e e e e e e s sannree s 24

March 2023, Revision 6 Company Confidential - Uncontrolled When Printed Page G



PTTEP  SSHE Management System 11038-STD-SSHE-000-R06

INTRODUCTION

1.0 PURPOSE

The PTTEP’s Safety, Security, Health, and Environment Management System (SSHE MS) is an
integrated management tool essential to mitigate risks induced by the Company’s operations or
activities. The focus is on ensuring a safe work environment, preventing work-related accidents and
injuries, and environmental impacts. The success of the SSHE MS requires total commitment from
PTTEP staff and contractors at all levels.

This document provides an overview of how PTTEP manages SSHE and highlights the available
SSHE MS documents to manage SSHE risks. The Corporate SSHE Division should conduct
oversight activities to verify and validate the effectiveness of SSHE MS implementation regularly.

The PTTEP SSHE MS is aligned with the following:

e The International Association of Oil & Gas Producers (IOGP) applicable frameworks or
guidelines; and

e The internationally recognized standards, e.g. ISO 14001, ISO 45001, etc.
(See the correspondence between PTTEP SSHE MS and other requirements in Appendix A)

The PTTEP SSHE MS comprises seven (7) key elements. The structure model and brief description
of each element are illustrated in Figure 1 and Table 1, respectively.

2

POLICY AND
STRATEGIC

7 OBJECTIVES 3

Al:%IZI\:'—IEC\'I\ID ORGANIZATION
RESOURCES AND
1 DOCUMENTATION

LEADERSHIP
AND
6 COMMITMENT
IMPLEMENTATION 4

AND
MONITORING EVALUATION AND

RISK MANAGEMENT
PLANNING AND

OPERATIONAL
CONTROL

Figure 1: PTTEP SSHE Management System
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Table 1: Key Elements of the PTTEP SSHE MS

SSHE MS Element Addressing

1. Leadership and Commitment Top-down commitment and SSHE culture essential to
the success of the SSHE MS

2. Policy and Strategic Objectives Corporate intentions, principles of action, and
aspirations with respect to SSHE

3. Organization, Resources and Organization of people, resources, and documentation
Documentation for sound SSHE performance

4. Evaluation and Risk Management Identification and evaluation of SSHE risks for activities,
products, and services, and development of risk
reduction measures

5. Planning and Operational Control Planning the conduct of work activities, including
planning for changes and emergency response

6. Implementation and Monitoring Performance and monitoring of activities and how
corrective action is to be taken when necessary

7. Audit and Review Periodic assessments of SSHE MS performance,
effectiveness, and fundamental suitability

2.0 SCOPE

This SSHE MS applies to all operating assets, projects, and its subsidiaries where PTTEP has
control as the operator. It also covers all operations, activities, and personnel working for or on
behalf of PTTEP unless otherwise specified. However, as applicable, the SSHE MS can be used as
a framework for projects and other business areas that are not directly related to exploration and
production activities.

Where contractors are required to perform specific activities, the PTTEP Contract Holder shall
determine through the mode of contract assessment whether the PTTEP SSHE MS will apply to
those activities. The same conditions will apply to all sub-contracted personnel. In all circumstances,
PTTEP will attempt to positively influence SSHE aspects of the work as far as practicable.

3.0 DEFINITIONS AND ACRONYMS

3.1 TERMS AND DEFINITIONS

All terms and definitions in this document can be reached at SSHE Intranet > SSHE MS > SSHE
Terms and Definitions.

3.2 ACRONYMS

All acronyms in this document are available at SSHE Intranet > SSHE MS > SSHE Acronym.
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REQUIREMENTS

4.0 SAFETY, SECURITY, HEALTH, AND ENVIRONMENT MANAGEMENT
SYSTEM

Below is an overview of how PTTEP manages SSHE by the seven (7) elements of the SSHE MS.

4.1 LEADERSHIP AND COMMITMENT

Leadership, commitment, and active support from top management (CEO, EVPs, SVPs, or other
designated persons) are critical for the success of the SSHE MS and the achievement of its intended
outcomes.

Top management shall apply SSHE leadership to their own areas of responsibility and support others
in the organization in relevant management roles. For example, but not limited to:

e Consider SSHE risks and impacts on business direction and decision making.

e Provide necessary resources to implement SSHE MS effectively.

e Ensure compliance with all applicable legislation and other related requirements.
e Encourage SSHE communication and listen to the concerns of the workforce.

e Lead as a role model to support SSHE activities.

e Promote the right to stop work if any unsafe situation is found.

¢ Impel the achievement of SSHE KPI and continual improvement.

PTTEP also encourages all workforces to commit and prevent all incidents through proactive
personal and process safety matters. It is the ultimate intention for achieving a zero incident
organization.

Reference: Roles and responsibilities are defined in each SSHE MS document.
4.2 POLICY AND STRATEGIC OBJECTIVES

4.2.1 SSHE Policy

In an effort to improve performance, the PTTEP SSHE Policy addresses the safety, security, health,
and environmental objectives, aspirations, principles of action, and commitments. It shall be
formulated in accordance with the organizational context and include a commitment to:

e Manage SSHE-associated risks.
e Fulfill its compliance obligation.
e Engage the workforce participation and consultation.

e Continuously improve the SSHE MS and its performance.
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The Corporate SSHE Division outlines the SSHE Policy. It shall be annually reviewed and approved
or endorsed by CEO if there are any changes. Then, SSHE policy shall be communicated within the
organization and be available for interested parties.

Reference: 11038-PCY-SSHE-001 SSHE Policy

4.2.2 SSHE Strategic Objectives

The Corporate SSHE Division shall develop the SSHE vision and missions that indicate the purpose
statement of the organization to achieve the desired outcomes. After endorsement by the CEO, the
SSHE vision and missions shall be communicated to all employees via appropriate channels.

In addition, the Corporate SSHE Division should define the strategic objectives and develop
roadmaps to ensure its achievement by considering the following factors.

e Business requirements and direction

o Key focused areas from SSHE risks and aspects

e Competitive performance from industry benchmarking

e Balancing between available resources and capability

o Milestones of each strategic plan with short and long-term priorities

A designated roadmap should be considered in the annual Work Program and Budget (WPB) and
communicated to SSHE focal point for acknowledgment and alignment.

To ensure the international recognition of SSHE MS, all operating assets shall certify ISO 14001 for
the environmental management system.

Reference: SSHE Intranet > Home > SSHE Vision, Missions, and Policy > Vision and Missions

4.2.3 SSHE Key Performance Indicator (KPI)

SSHE KPI shall be established to measure the effectiveness of SSHE MS implementation and
performance management within the organization by comparing results with a set of indicators.
SSHE KPI shall be:

e Consistent with SSHE policy.

e Applicable at both company and line organization levels.
e Communicated to all concerned parties.

e Monitored its results regularly.

The Corporate SSHE Division shall establish the rationale for developing SSHE KPI and propose the
annual targets to the SSHE Council for endorsement. It is recommended to set KPI targets by
benchmarking with peers or other companies in the oil and gas industry (e.g. IOGP) for being a top
quartile performer.
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Achievement of the KPI will directly affect the staff remuneration through the performance

management system. Each line management shall consider adding SSHE KPI into individual

performance evaluation, as applicable.

Reference:

Standard

11038-STD-SSHE-202 Corporate SSHE Plan, SSHE KPI's and Performance Monitoring

4.3 ORGANIZATION, RESOURCES AND DOCUMENTATION

4.3.1 SSHE Organization and Resources

Top Management is responsible for reviewing and setting the Company’s SSHE vision, missions,

policy, and strategic objectives.

SSHE is everyone’s responsibility. However, to ensure the effectiveness of policy and management

system implementation, the SSHE organization or SSHE operating model is established by applying

the principle of PTTEP matrix organization where:

The Corporate SSHE Division serves as the Center of Excellence to set SSHE direction,
provide support for the activities that require in-depth expertise and perform corporate
oversight activities.

SSHE professionals reporting to Line Management are responsible for implementing the
SSHE MS in their organization. In case additional support is required in a short period
or capability limit, they may consult with or request manpower support from the
Corporate SSHE Division via Service Level Agreement (SLA) or Request for Services
(RFS).

SSHE function is identified as a corporate-governed function. Thus, the SSHE
professionals working at the division level, called SSHE focal points, will have a solid-
line reporting directly to their Line Management and a dotted-line reporting to the
Corporate SSHE Division Senior Vice President (SVP). The objective is to ensure full
accountability at Line Management while allowing Corporate SSHE Division to provide
guidance relating to PTTEP policy and standards and ensure compliance where
necessary.

The typical structure of the PTTEP SSHE operating model is shown in Figure 2, and additional details

of the model are explained in Appendix B.
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SSHE Line Partner J

Division

L. Matrix
Division - ______1 Organization
SSHE
Department E Work relationship
/ Section :
I_ » Site SSHE
* Project SSHE
. Y

Figure 2: SSHE Operating Model at PTTEP

Furthermore, Line Management is accountable for allocating sufficient resources to support the
SSHE MS implementation; refer to PTTEP Delegation of Authority and Signature (DAS). Necessary
resource allocations, including personnel, budget, time, equipment, etc., are regularly reviewed to
ensure continuity and effective implementation.

Interfacing roles and responsibilities with the Corporate SSHE Division are identified and
demonstrated via the RACIE chart in Appendix C.
4.3.2 SSHE Contractor Management

Many activities or operations in PTTEP are carried out by contractors. Consequently, SSHE risks
arising from their activities or operations shall be appropriately managed throughout all phases of the
contracting process

PTTEP Contract Holder shall comply with the SSHE contractor management process and ensure
the SSHE requirements are understood and implemented by contractors. The key processes start
with contractor selection and execution as follows:

e Assess initial SSHE risks from the contracting activities.

e Conduct SSHE capability assessment and/or evaluation.

e Prepare contract SSHE management plan, including bridging document.
e Review the SSHE monitoring program and SSHE performance.

e Complete SSHE contract close-out evaluation.

Reference: 12148-PDR-SSHE-302/01 SSHE Contractor Management Procedure
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SSHE Communication

The process of SSHE communication shall be implemented to improve personnel’s knowledge that
prevents at-risk behaviors and enhances safe work practices. Once the information or message is
sent, the sender shall consider receiving feedback and understanding from receivers. SSHE
communication process may include, but not limited to:

e Internal communication involves the communication of all necessary SSHE information
that exists within PTTEP. It can be done through various means, e.g. meetings, toolbox
talks/pre-job briefings, emails, publications, awareness campaigns, reports, etc.

e External communication involves communicating all-important SSHE information
coming in to and going out from PTTEP. It may be with joint venture partners,
government agencies, public organizations, local communities, etc.

e Participation and consultation shall engage employees and contractors in sharing their
feedback or decision-making related to SSHE matters.

Reference: 11038-STD-SSHE-303 SSHE Communication Standard

4.3.3 SSHE Documentation Management

The hierarchy of the SSHE documents complies with the PTTEP document management
requirements. The documentation hierarchy is categorized based on the level of enforcement,
approval authority, and the levels of detailed content illustrated in Figure 3. In conflicts between
documents from different tiers, the higher-tier document prevails. Legal requirements in the country
where PTTEP operates shall be complied with at all times. Each SSHE MS document shall be:

e Created in a consistent and reliable format with accurate content.

Maintained to ensure continued accuracy and validity.

Reviewed periodically to ensure its sufficiency for use.

Communicated to all related parties.

Accessible from designated locations.
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Management
System/Standards

Procedures

Business Documents

Figure 3: Document Hierarchy
Reference: 11038-PDR-SSHE-304/01 SSHE Documentation Management Procedure

4.3.4 SSHE Training and Competency

Both employees and contractors shall be able to perform work safely and meet SSHE expectations
with adequate knowledge, competency, and experience. The competency management process
involves an assessment of the worker for defined work elements. A gap identified will enable an
individual development plan containing actions (training, coaching, assignment, etc.)

The Corporate SSHE Division shall outline the minimum requirements of SSHE training as a standard
reference. Atthe same time, each Site/Asset/Project can develop its specific requirements depending
on the local regulations and working environments. The key requirements of SSHE training are as
follows:

e Determination of training needs shall consider factors, including regulations, tasks,
workplaces, risk exposures, etc.

e Each training course shall have an evaluation method by appropriate means for
measuring the effectiveness and quality of learning outcomes.

e Training records shall be available and accessible to each individual.

e The percentage of training validation shall be regularly monitored and updated to line
management.

Reference: 11038-STD-SSHE-305 SSHE Training and Competency Standard
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4.3.5 SSHE Regulatory Compliance

PTTEP shall ensure the status of compliance with applicable compliance obligations and the
effectiveness of prevailing controls, covering SSHE legal of the country where PTTEP operates and
other requirements which PTTEP has to or prefer to comply with, e.g. ISO 14001, ISO 45001, etc.

The key processes shall be put in place, including but not limited to:
e Update and register SSHE compliance obligations.
e Review and determine the applicability to PTTEP’s operations.
e Communicate the requirements to all concerned stakeholders.
e Take into account when implementing SSHE MS.
e Conduct compliance evaluation.

Reference: 11038-STD-SSHE-306 SSHE Regulatory Compliance Standard
4.4 EVALUATION AND RISK MANAGEMENT

4.4.1 SSHE Risk Management

All activities and business processes throughout the project lifecycle, from acquisition to
abandonment, shall apply the Hazard and Effects Management Process (HEMP) to effectively
manage the SSHE risks, environmental aspects and effects associated with PTTEP’s activities. The
overall process comprises as follows:

¢ Risk Assessment: the process covers hazard identification, risk analysis, and risk
evaluation.

o Hazard ldentification: the process of identifying the potential source of harm to
people, the environment, or the asset.

o Risk Analysis: the systematic process, either qualitative or quantitative, to analyze
the consequences and frequency of occurrences of any potentially harmful events.

o Risk Evaluation: the process by which acceptability of the estimated risk is judged in
comparison with the PTTEP Risk Assessment Matrix (RAM) or risk acceptance
criteria.

¢ Risk Management: the process of managing the risk by applying a hierarchy of control,
i.e. elimination, substitution, engineering controls, administrative controls, and personal

protective equipment.

Reference: 11038-STD-SSHE-401 SSHE Risk Management Standard
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4.4.2 Safety Case

The Safety Case is the means of ensuring and demonstrating that suitable and sufficient measures
are in place to prevent a Major Accident Event (MAE) and reduce the effects of these events should
they occur. An MAE is classified as those accidents that may cause multiple fatalities or equivalent
environmental damage, production loss, plant damage, and reputation damage as per consequences
rated severity level 5 in RAM.

All PTTEP facilities and activities with identified potential MAE shall have a safety case to
demonstrate that all risks have been reduced to ALARP. The key requirements of the safety case
are as follows:

e Facilities and operations/activities are at all times run in accordance with the
arrangements defined in the Safety Case for the facility or activity.

e Able to demonstrate all MAE barriers are functioning by using appropriate means, i.e.
safety critical elements and/or safety critical tasks.

e Safety case shall be updated throughout the life cycle of the facility.

Reference: 11038-STD-SSHE-402 Safety Case Standard
4.5 PLANNING AND OPERATIONAL CONTROL

45.1 Operational Control

PTTEP shall define the SSHE requirements and work processes to manage SSHE risks and
opportunities. They typically describe how things are consistently implemented by authorized and
competent persons. Each step of activity execution should lead to the desired result.

The Corporate SSHE Division and line organization shall plan, implement, control, and maintain the
processes to meet SSHE strategic objectives in the operations by:

e Establishing the requirements for the processes.
¢ Implementing the processes in accordance with SSHE requirements.

e Maintaining documents or other information to ensure the processes have been carried
out as planned.

A systematic approach to SSHE management through the management of operational and
verification controls can provide the organization with information to enhance the SSHE performance
to achieve the intended outcomes. Examples of processes to be established are, but not limited to:

e Operational safety management includes, e.g. Permit to Work (PTW), Job Safety
Analysis (JSA), contractor management, incident management, etc.

e Security management includes, e.g. security risk and threat assessment, security alert
level, site security plan, etc.

e Process safety management includes, e.g. hazard and effect management tool, process
safety information, operating manual, asset integrity, LOPC prevention, etc.
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e Occupational health management includes, e.g. health risk assessment, fitness to work,
medical emergency management, etc.

e Environmental management includes, e.g. environmental impact assessment, climate
change, use of natural resources, pollution control, biodiversity and ecosystem services,
etc.

PTTEP shall encourage a culture where everyone understands their SSHE responsibilities and be
able to exercise “Stop Work” if an unsafe situation is observed.

In addition, it is required to collect and report both lagging and leading indicators according to the
methodology and frequency specified in relevant documents. These data shall be analyzed and
addressed the weakness and opportunities for improvement.

Reference: 11038-STD-SSHE-403 Process Safety Management Standard
11038-STD-SSHE-503 Environmental Management Standard
11038-STD-SSHE-504 Security Management Standard
11038-STD-SSHE-505 Operational Safety Management Standard

11038-STD-SSHE-507 Occupational Health Management Standard

45.2 SSHE Plan

SSHE Plan is a summary of focused SSHE activities or practical actions that are clearly defined,
time-bound, and have allocated responsibilities. SSHE Plan shall be considered the following
information.

e Requirements of SSHE MS and compliance obligations
¢ Management of significant SSHE risks
e Support the achievement of SSHE KPI

The annual SSHE Plan shall be developed by Corporate SSHE Division and other line organizations
undertaking operational activities with some SSHE risks, e.g. drilling, logistics, engineering and
construction, and production operations (as applicable). SSHE Plan shall be approved and monitored
its progress by the top authority in the line organization.

Reference: 11038-STD-SSHE-202 Corporate SSHE Plan, SSHE KPI's and Performance Monitoring
Standard

45.3 Management of Change

Management of Change (MOC) is specified for systematically managing permanent and temporary
changes to any work processes, facilities, operations, organizations, or regulatory requirements. It
ensures that any risks or hazards arising from that changes are identified, assessed, and controlled
and that business activities are not overlooked.
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These changes shall require the multi-discipline or competent team (including Technical Authority or
TA) to review the details of the proposed changes and impacts on SSHE objectives. Once changes
are approved, all proposed mitigations and recommendations shall be in place prior to implementing
those changes until close out.

Each responsible department in the organization shall establish the appropriate methodology to
manage all changes associated with SSHE risks, e.g. product, workforce, knowledge, technology,
etc., depending on the nature of the proposed changes.

Reference: 11038-STD-SSHE-508 Management of Change Standard

45.4 Emergency and Crisis Management

Preparedness and planning for an emergency or crisis are essential to preventing fatalities and
injuries and reducing damages to the environment, property, and reputation. The ultimate objective
of emergency and crisis management is to accelerate the resumption of normal operations.

Asset/Project/Site shall prepare the necessary resources, i.e. specific emergency response
procedures, facilities, and personnel which specify roles and responsibilities and work scope to be
followed. The emergency and crisis drills shall be conducted periodically. In addition, the
recommendations from exercises/drills shall be completed to ensure the readiness of resources with
different potential scenarios based on operational risks specific to each facility.

PTTEP defines the structure of emergency and crisis management at 3-Tier response levels
according to their severity and potential impact as follows:

e Tier-1: Can be handled by an onsite Emergency Response Team (ERT).

e Tier-2: May request an external assistant from local authorities in the impact area
resulting in the activation of the Emergency Management Team (EMT).

e Tier-3: May request an external assistant above from Tier-2 (e.g. international
resources), resulting in the activation of the Crisis Management Team (CMT).

Business Continuity Management (or BCM) is an essential process to recover function quickly in the
adverse situation affecting business interruption.

Reference: 11038-STD-SSHE-501 Emergency and Crisis Management Standard

4.6 IMPLEMENTATION AND MONITORING

4.6.1 Incident Management

All incidents are preventable, and if an incident occurs, the effort shall be undertaken to prevent their
recurrence and occurrence.

The key requirements of incident management are as follows at a minimum.
e The incident shall be immediately notified to all relevant persons as per severity criteria.

e The incident shall be reported through provided means of communication.
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e The incident investigation shall be conducted by an appropriate and competent
investigation team as soon as possible when the scene is secured and safe to execute.

e The recommendations for corrective and preventive actions shall be followed up and
closed out within the agreed timeline.

e Lessons learned from the incident shall be communicated to all concerned parties to
prevent the reoccurrence of the incident.

e The incident statistics shall be recorded and analyzed.

Reference: 11038-STD-SSHE-601 Incident Management Standard

46.2 SSHE Culture

The SSHE culture of an organization is the product of individual and group values, attitudes,
perceptions, competencies, and patterns of behavior that determine the commitment to SSHE. To
ensure the safe behavior of the employees, it requires strong, consistent, and systematic driving by
leadership commitment at all levels through appropriate tools and techniques which suit the
organizational culture.

The key aspects of an effective SSHE culture comprise of:
e Periodic SSHE culture survey and SSHE improvement plan.
e Behavior-Based Safety (BBS) observation and intervention tools.
e Encouragement of reporting culture.
e Incentive and disciplinary schemes.

Reference: 11038-STD-SSHE-603 SSHE Culture Management Standard.

4.7 AUDIT AND REVIEW

SSHE audit is a process used to verify if the SSHE MS and other compliance obligations are
appropriately understood and executed. The organization shall

e Establish the audit program at planned intervals.
e Conduct the audit by competent persons.
e Take action to address nonconformities.

SSHE MS and its performance shall be regularly reviewed to ensure the achievement of the intended
outcomes. Both audit and review processes shall be used to reinforce continuous efforts to improve
SSHE performance.

Reference: 11038-STD-SSHE-701 Audit and Review Standard
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5.0 OVERSIGHT ACTIVITIES

The Corporate SSHE division shall manage the oversight of SSHE MS to verify and validate the

SSHE MS implementation executed by the line organization. This process shall focus on the specific

subject based on performance and the concerned issues in each discipline. Then, a coaching

program should be provided to the line organization that has a signal of ineffective SSHE MS

implementation. In addition, SSHE focal points identified in the SSHE operating model can apply this

process to manage oversight activity in their own disciplines.

Examples of oversight mechanisms are, but not limited to:

Oversight activities can be specified in the details of each SSHE MS document.

Arrangement of Top Management Visit

Engagement in SSHE KPI and plan setting

Technical review of SSHE MS documents

Participation in contractor audits

Validation of the percentage of training programs
Verification of SSHE operational controls

Observation and participation in the emergency exercises
System to check the accuracy of SSHE data reporting
Process to review the quality of Incident investigations

Involvement in developing the SSHE culture improvement plan
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ROLES AND RESPONSIBILITIES
Roles Responsibilities

Line Management (Manager, | Line Management shall provide sufficient resources and support
Vice President, Senior Vice for SSHE MS implementation.

President, Executive Vice
President, and Chief
Executive Officer)

Senior Vice President, e Formulate PTTEP SSHE Policy, MS standards, procedures,
Corporate SSHE Division guidelines, corporate SSHE strategic objectives, annual
SSHE plan; and ensure compliance with related regulations
and industrial standard

e Formulate SSHE risk assessment profile and mitigation plan;
as well as crisis management strategy

e OQversee and ensure proactive measurement towards
preventing possible SSHE incidents by using effective SSHE
communication methods

e Take advisory role and be company representative on any
SSHE issues, incidents, and activities as defined by law and
ensure the information provided is accurate

SSHE Focal Point/Division o Manage SSHE-related risks by effectively implementing
SSHE SSHE MS and compliance obligation within line organization

e Establish and implement SSHE program in alignment with
corporate strategic direction to improve SSHE performance of
asset operation activities

e Monitor and analyze SSHE performance to ensure
effectiveness and progress of SSHE plan/SSHE MS/SSHE
Program Implementation and develop improvement plan

o Take advisory role and be line organization’s representative
to manage any SSHE issues, incidents, and activities
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REFERENCES
Document Number Document Title

PTTEP Controlling Documents

- SSHE Vision and Missions

11038-PCY-SSHE-001 SSHE Policy

Other Reference Documents

- PTT Group OEMS Level 2 Manual Version 2.9; March 2022

IOGP Report 510 Operating Management System Framework for controlling risk
and delivering high performance in the oil and gas industry;
International Association of Oil and Gas Producers (IOGP); 2014

ISO 14001 Environmental Management Systems - Requirements with
Guidance for Use; International Organization for Standardization;
2015

ISO 45001 Occupational health and safety management systems -
Requirements with guidance for use; International Organization for
Standardization; 2018

March 2023, Revision 6 Company Confidential - Uncontrolled When Printed Page 16 of 24



PTTEP  SSHE Management System 11038-STD-SSHE-000-R06

APPENDICES

APPENDIX A: CORRESPONDENCE BETWEEN PTTEP SSHE MANAGEMENT SYSTEM AND OTHER REQUIREMENTS

ISO 14001:2015 ISO 45001:2018 IOGP Report 510 (2014) PTT OEMS SSHE Level 2 PTTEP SSHE MS
4.1 Understanding the 4.1 Understanding the SSHE Strategic Objectives
organization and its organization and its context
context 000 SSHE Management
4.2 Understanding the needs System
4.2 Understanding the and expectations of workers

needs and expectations of | and other interested parties
interested parties

4.3 Determining the scope | 4.3 Determining the scope of 000 SSHE Management

of the environmental the OH&S management System

management system system

4.4 OH&S management 4.4 Environmental

system management system

5.1 Leadership and 5.1 Leadership and Element 1 — Commitment 1.1 SSHE Policy SSHE Vision, Missions, and
commitment commitment and accountability Policy

1.2 Visible Leadership
5.2 Environmental policy 5.2 OH&S policy Element 2 — Policies,
standards, and objectives

5.3 Organizational roles, 5.3 Organizational roles, Element 3 — Organization, 1.3 Resources 000 SSHE Management
responsibilities and responsibilities and resources, and capability System
authorities authorities
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ISO 14001:2015

ISO 45001:2018

IOGP Report 510 (2014)

PTT OEMS SSHE Level 2

PTTEP SSHE MS

5.4 Consultation and
participation of workers

303 SSHE Communication
Standard

6.1 Actions to address
risks & opportunities

6.1 Actions to address risks
& opportunities

Element 5 — Risk
assessment and control

1.12 Legal & regulatory
requirements

306 SSHE Regulatory
Compliance Standard

401 SSHE Risk Management
Standard

402 Safety Case Standard

503 Environmental
Management Standard

6.2 Environmental
objectives and planning to
achieve them

6.2 OH&S objectives and
planning to achieve them

SSHE Strategic Objectives

202 Corporate SSHE Plan,
SSHE KPI’s and

Performance Monitoring
Standard

7.1 Resources

7.1 Resources

000 SSHE Management
System

7.2 Competence

7.3 Awareness

7.2 Competence

7.3 Awareness

305 SSHE Training and
Competency Standard
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ISO 14001:2015

ISO 45001:2018

IOGP Report 510 (2014)

PTT OEMS SSHE Level 2

PTTEP SSHE MS

7.4 Communication

7.4 Communication

Element 4 — Stakeholders
and customers

303 SSHE Communication
Standard

7.5 Documented
information

7.5 Documented information

Element 7 — Plans and
procedures

304 SSHE Documentation
Management Procedure

8.1 Operational planning
and control

8.1 Operational planning and
control

Element 6 — Asset design
and integrity

Element 8 — Execution of
activities

1.5 Security of Personnel
and Asset

1.6 Occupational Health

1.7 Environmental
Management

1.10 Employee
Engagement, Behavior,
and Culture

302 SSHE Contractor
Management Standard

403 Process Safety
Management Standard

504 Security Management
Standard

505 Operational Safety
Management Standard

507 Occupational Health
Management Standard

508 Management of Change
Standard

510 Life-Saving and Process
Safety Rules Standard

603 SSHE Culture
Management Standard
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ISO 14001:2015

ISO 45001:2018

IOGP Report 510 (2014)

PTT OEMS SSHE Level 2

PTTEP SSHE MS

8.2 Emergency
preparedness and
response

8.2 Emergency
preparedness and response

1.9 Emergency and Crisis
Management

501 Emergency and Crisis
Management Standard

9.1 Monitoring, measuring,
analysis and evaluation

9.1 Monitoring, measuring,
analysis and performance
evaluation

202 Corporate SSHE Plan,

SSHE KPI's and Performance

Monitoring Standard

701 Audit and Review
Standard

9.2 Internal audit

9.2 Internal audit

701 Audit and Review
Standard

9.3 Management review

9.3 Management review

701 Audit and Review
Standard

10.1 General

10.2 Nonconformity and
corrective action

10.3 Continual
improvement

10.1 General

10.2 Incident, nonconformity
and corrective action

10.3 Continual improvement

Element 9 — Monitoring,
reporting and learning

Element 10 — Assurance,
review and improvement

1.4 Management Review
1.8 Incident Management

1.11 Inspections and
Audits

601 Incident Management
Standard

701 Audit and Review
Standard
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APPENDIX B: SSHE OPERATING MODEL

The SSHE operating model aims to define a framework for managing SSHE activities between the
Corporate SSHE Division and Line Management of other functions, including Operating Assets. It
ensures that SSHE policy, objectives, strategic direction, management system requirements, and
initiatives are effectively cascaded, aligned, and implemented throughout the organization.

It is intended that the SSHE operating model delivers effective SSHE management among work
group and improve SSHE performance. However, the model is only a supporting framework. In order
to achieve the zero-incident organization, a generative SSHE culture is still a foundation that requires
the involvement and accountability of PTTEP staff and contractors at all levels.

SSHE operating model addresses the following areas:
¢ Roles and responsibilities of SSHE professionals in PTTEP’s organization.
e Structure of SSHE professionals in each function group.
e Matrix organization principle.

Roles and responsibilities of SSHE professionals in PTTEP’s organization

The Corporate SSHE Division is responsible for setting SSHE vision and missions, as well as SSHE-
related policies, for providing strategic direction in managing SSHE in PTTEP. The requirements are
then translated into the SSHE Management System (SSHE MS), with which all Function Groups,
development projects, operating assets, and support functions are required to strictly comply. Line
management is accountable for SSHE implementation and performance.

To ensure the effectiveness of SSHE MS implementation as well as a clear understanding of roles
and responsibilities among SSHE functions, the Corporate SSHE Division, by working with Line
Management and HR, will develop/maintain related documentation to be a tool of communication
which will periodically be updated according to the changed circumstances, i.e. Organization
Function Description, SSHE RACIE, etc. In summary, the roles and responsibilities of SSHE
professionals assigned to line organization are described using a simple three-tiered approach as

follows:

Organization Defined Concept Main Roles

Corporate SSHE Division | Center of Excellence (Tier 3) | ¢ SSHE Direction and Framework
e Expert Service for Complex
Tasks

Function Group SSHE Line Partner e Executive Coordination
e SSHE Alignment

Division Division SSHE (Tier 2) e Advisory and Focal Point

e Execution and Compliance
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Organization Defined Concept Main Roles
Department Project SSHE e Project Support
¢ High-Risk Contractor
Management
Section Site SSHE (Tier 1) e Daily SSHE Operations

e Emergency Response

The full details of roles and responsibilities shall be identified in each relevant SSHE MS documents.
Structure of SSHE professionals in each function group

Based on SSHE risks and SSHE activities in each Function Group, the SSHE structure is designed
per the model shown below.

Ve N\

Function Corporate
Group SSHE

SSHE Line Partner J

Division
L. Matrix
Division - _____ 1 Organization
SSHE
Departr_nent E Work relationship
/ Section :
I_ +» Site SSHE
* Project SSHE
\ V.

At Function Group Level, Corporate SSHE Division nominates a SSHE Line Partner [(Sr.) Engineer/
(Sr.) Officer] to provide executive support in SSHE MS alignment and related coordination as well as
to advise and manage SSHE activities in each function group. He/she will have a solid line of
reporting to VPs in the Corporate SSHE Division.

For Function Group, where its operations expose to high SSHE risks and require continuous SSHE
support and close monitoring of SSHE performance, there will be a Division SSHE Team Leader/
(Sr.) Engineer defined by line organization as a focal point in providing advice and managing SSHE
MS implementation and compliance in their areas. He/she reports directly to Division SVP with
dotted-line reporting to SVP, Corporate SSHE Division. The examples of defined functions include,
but are not limited to:
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e Production Asset Group (Domestic and International)
e Engineering, Development, and Maintenance Group
e Operations Support Group

To ensure the appropriate SSHE Structure in each Function Group, the Corporate SSHE Division,
with support from HR Team, will timely monitor the effectiveness of the operating model based on
SSHE risks and activities, as well as the corporate direction. The revision of the model shall be
reviewed and approved by the SSHE Council, EVPs and/or Management Committee (if required),
while the personnel movement of SSHE professionals shall be approved by Job Family Champion,
according to PTTEP Delegation of Authority & Signature (DAS).

Matrix Organization Principle

The reporting line of Division SSHE personnel under the SSHE structure follows PTTEP matrix
organization principles. SSHE operating model is classified as Corporate-governed Function, which
means a function with solid-line reporting directly to line management in his/her functions and dotted-
line reporting to Corporate SSHE Division. Its purpose is to ensure accountability at Asset/Function
while allowing the Corporate SSHE Division to provide guidance on PTTEP policy and standards and
to ensure compliance and conformance where necessary.

e Responsible
functions

Both Solid-line Management and Dotted-line Management shall provide direction and key input to a
function with dual line reporting (SSHE Focal Point) for getting mutual agreement during the work
plan and KPI development process. During execution, it is recommended that both parties should
communicate periodically, and dotted line management should monitor the performance/progress in
a timely manner and may provide consultation as necessary.

For more details on the Matrix Organization Principle, please consult with Organization Development
Department.
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APPENDIX C: INTERFACING ROLES AND RESPONSIBILITIES WITH
CORPORATE SSHE DIVISION

The Interfacing Roles and Responsibilities with Corporate SSHE Division can be downloaded from
SSHE Intranet > SSHE MS > SSHE MS Documents > Corporate Tools > Appendix — SSHE
Management System.
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Appendix2 - HEALTH AND SAFETY STATISTICS - MONTHLY RETURN,

CONTRACTOR shall prepare the Monthly Contract SSHE Performance Report which has to submit to the
COMPANY Site Representative, Contract Holder (CH) and Department SSHE within first week of next month

(Ex. SSHE performance report on June has to submit within 1stweek of July).

This report shall contain factual information on the SSHE performance of CONTRACTOR. The sequences of Monthly Contract
SSHE Performance Report are:

Return for the month of: November 2022
Monthly Contract SSHE Performance Status Evidence
As of January
No. of Employees working on the month of report 3,844
No. of Man-Hours worked (Including any overtime) in the month 30,816
No. of Fatality / Permanent disabilities in the month 0
No. of Lost Workday Cases in the month (LWDC) 0
No. of Restricted Work Cases in the month (RWDC) 0
No. of Medical Treatment Cases in the month (MTC) 0
No. of First Aid Cases in the month (FAC) 0
No. of Near Misses in the month 0
No. of Occupational llinesses in the month 0
No. of Spill Cases in the month (Display spill volume) 0
No. of SOC/ HRC card submission in the month 129
% SSHE Monitoring Plan Completion 100%
No. of Road Traffic Incident in the month (Display Mileage) 0
No. of Labor Union / Labor Welfare Committee Meetings 0
SSHE Statistics Unit Target (Year) (As (;A;C(t)tcl:?(l)ber)
Lost Time Injury Frequency Rate (LTIF) No./ MM man hours 0 0
Total Recordable Injury Rate (TRIR) No./ MM man hours 0 0
Major Accident Rate (MAR) No./ MM man hours 0 0

Additional information for SSHE performance report:

Report prepares by: - Position: SSHE Officer

Date: 8 Feb 2023

Report reviewed by: l Position: Site SSHE Manager

Date: AFeb 2023
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INTRODUCTION

1. PURPOSE

This S1 General SSHE Rules and Requirements demonstrate minimum SSHE requirements that all
staff and contractors shall comply with to ensure that the activities are executed safely and cause no
harm to personnel, asset environment and reputation.

2. SCOPE

The S1 general SSHE rules and requirements is applicable for all staff and contractors working in
S1 operation areas.

REQUIREMENTS

3. S1 GENERAL SSHE RULES AND REQUIREMENTS

3.1 SSHE TARTGET ZERO INCIDENT

Arise from SSHE management system set the specific number in strategic objective called “ SSHE
Target Zero Incident” which means;

No personal injury

No security concern

No environmental impact such as spill
No major accident

No public complaint impact to reputation/image

3.2  ADOPING THE LIFE-SAVING AND PROCESS SAFETY RULES

The Life-Saving and Process Safety Rules aim at preventing fatalities and process safety incidents.
The rules’ primary objective is to achieve the Company’s aspiration of “Target Zero” and “Nobody
gets hurt in our operations”.

Each rule consists of an icon and simple actions that individuals can take to prevent fatalities and
loss. The rules are separated into two sets as listed in Figure 1 and Figure 2 below.

Personnel working under S1 operations facilities shall be trained or received appropriate briefing of
Life-Saving and Process Safety Rules and shall follow and comply with Life-Saving and Process
Safety Rules and other SSHE requirements. Violation of Life-Saving and Process Safety shall be
reported to a supervisor or other provided channels such as SOC, HRC, Incident Management
System (IMS) etc.

September 2021, Revision 4 Page 1 of 20
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Life-Saving and Process Safety Rules shall be applied in risk assessment activities such as the JSA
and Permit to Work meetings.

Life-Saving Rules

(O
Q6

Bypassing Safety Controls Confined Space Driving

&40

Energy Isolation Hot Work and Ignition Line of Fire
Controls

Safe Mechanical Lifting Work Authorization and Working at Height
Permit to Work

Figure 1: PTTEP Live Saving Rules

Process Safety Rules

Respect Hazards Apply Procedures Sustain Barriers

Stay within Safety Maintain Safe Isolation walk the Line
Operating Window

Recognize Change Stop if the Unexpected Watch for Weak Signals
Occurs

Figure 2: PTTEP Process Safety Rules

September 2021, Revision 4 Page 2 of 20
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3.3 ACCESS CONTROL AND PERSONAL IDENTIFICATION

Security is a part of SSHE management system that maintain the integrity of people and assets away
from crime, robbery and sabotages among social situation. PTTEP staffs, contractors, visitors and
concerned person shall follow access control instruction and coordinate with security guard at all
entrance gates. Citizen ID card and passport are the primary evident to express themselves and
change to the specific ID cards as below pictures.

nn shaaosn:uadlasioy uSin FADH rodsams difia

Exploeation ared Production Pl PTTEP Sevices Limited ey
nfrzﬂ

F

Wiln<"i PTTEP ua= PTTEP Services asuvan Ufiaaulanniui
UfifiAvuRufinsudn, sTutntan nnalaniind-s=zunluaymie

Figure 3: Type of Identification Card (Staff & Contractor)

3.4  SSHE INDUCTION

S1 has established an induction program to welcome every new, newly transferred, and promoted
employee to the S1 Asset. SSHE induction program is intended to familiarize these employees with
the S1 Organization and to introduce them to the PTTEP Vision and Missions, SSHE Policy and
strategic objectives for the development of safe, secured, healthy, and environmentally responsible
workforces.

SSHE induction is mandatory for all personnel as describe below and shall take place as soon as is
practicably possible after arrival.

New staffs/contractors who is first time and/or transferring to work at S1 Asset;
The person who has not been in S1 asset more than 6 months;
Visitors or business partner who is working within one day.

Once employees have gone through the induction program, they shall receive more in-depth job-
related training to prepare them for the work that they will be expected to do. This training shall
depend on the duties assigned and the prior education and experience background of each
individual.

Apart from the SSHE Induction program, all PTTEP newcomer and contractor personnel who working
as organic staff in S1 operations are required to attend the S1 SSHE familiarization Program as
specified in S1 SSHE Familiarization Program Procedure.

September 2021, Revision 4 Page 3 of 20
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3.5 DRUGS, ALCOHOL AND KRATOM LEAF

It is the employee’s responsibility to be fit for work. Employees shall be prohibited from being on
company business or locations while impaired by drugs, alcohol or Kratom leaf. Using illegal drugs,
alcohol or Kratom leaf, or misusing legal drugs or other substances, will be influenced and reduce
their ability to perform their job safely.

Department of Mineral Fuels (DMF) defines drugs, Kratom leaf and alcohol regulation to ensure the
person who is performing at concession area must have 0.00 % BAC. If the second test is positive,
do not enter to the company’s premise for 72 hours and consequentially report to DMF. Disciplinary
action in accordance with HR Policy. Such action is also subject to the related local laws.

There are various kinds of alcohol testing are as follows;
Pre-employment Testing.
Testing before placement in sensitive position and sensitive areas.
Random and periodic (screening) testing which is without cause.

Testing with cause after incident taken place if positive result, employee is recommend
to leave without pay and may be requested by police authority or under the court-of-law.

3.6 INCIDENT REPORTING

PTTEP support and admires the staffs, contractors and involved person to inform near miss, accident
and public or environmental complain to the LKU telecommunication room for further notifying to
concerned parties and relevant person. All incidents shall be recorded in computerized PTTEP
Incident Management System (IMS).

Incident reporting and investigation process shall be followed and compliance with PTTEP Incident
Management Standard.

3.7 GREEN OFFICE & 5S PROGRAM

S1 receives ‘Gold Level’ Green Office Award 2020 from the Department of Environmental Quality
Promotion. Green Office Award is given to leading organizations that have made efforts to reduce
energy consumption, minimize carbon footprint and implement green practices in their
offices/operations and sustain a healthy workplace.

58 (Sorting, Setting in Order, Systematic Cleaning, Standardizing, Sustaining) Program is a
structured program to systematically achieve well organization, cleanliness and standardization
which result in a safer, more efficient and more productive operation. 5S Program is considered as
a component of the green office. It is recommended that all personnel adopt the concept of 5S
program and integrate it as part of their daily work routine.

September 2021, Revision 4 Page 4 of 20
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Figure 4: 5S during cleaning & completed cleaning

3.8 STOP WORK AUTHORITY (SWA)

Stop Work Authority (SWA) is the prevention campaign when unsafe act and unsafe condition are
found in workplace.

Stop Work Authority exercise is a tool to monitor SSHE awareness and leadership of staffs and
contractor for proactive cultures and dare to stop any non-conformances of safe practice. Example
of Stop Work Authority Exercise is illustrated in Appendix A. Stop Work Authority (SWA) Forms, both
in Thai & English, are available on S1 Document Database > SSHE > 10: SSHE Forms.

Four factors that can be stopped in personal, tools, equipment and undesirable SSHE practices are
as the following diagram.

“‘wqﬂ”ﬁ'ﬂﬁﬂﬁ'}ﬁﬂ’h‘lﬂiﬂ@@ﬂﬁﬂ
(Stop for Safety)

. maﬂmwsmmﬂ/la laiwsan . Lﬂfarﬁ:auagj“tusimmiaﬁa”umw
« Wialaistusaunisvineu « Wawauvinouluans el
« WiagunsalilasAudealaiiiaona Uaaasiy

« awiauliusrualnsalilasiusia

1% vem
nm

e

« awniasiia/inTasdinsihin I .
. maLﬂsaa:ua/msaaans"l.u"l,mmﬂmfiﬂ « Wa'lifins§adsuarilasiu

. fiawedasfla/iesnednslifszuyilasdu AUaTETUNY
dumTE o aamwauldauuilas

- mauiammmnmaumsw

Figure 5: Stop for Safety (4-STOP)
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3.9 ROAD SAFETY

Most numbers of S1 asset activities concern to road, traffic hazards which causes the high severity
to drivers and passengers. Defensive driving, the foreseen awareness to identify and rapid assess
the front sight and decide to control the vehicle safely. Drivers shall adhere as the followings:

Evaluate yourself and ensure fit to drive in any traffic condition.

Use BEWAGON technic to check readiness of vehicles.

Fasten seat belt and do not sit on the undersigned seat from manufacturers.

Keep baggage in place at provided area to obstruct another vehicles on traffic lane.
Do not use mobile phone or simultaneous act while driving.

Keep velocity under that traffic condition and also being compliance to laws, rules and
regulations.

Journey management plan (JMP) shall be done in case the long journey, night driving
and heavy load transportation.

@ gntimnoWISo éhnsuenuunnuuon Uan.aw. nsomsioa 1
BPTTEPR PTTEP 51 AEE‘IWH Spmd Limit

snUSsNNALN
Heavy Vehicla (HV)

f dio (ki
En.nl- Tk 3 Bomlul ek

sn&luaﬁuuwénuaﬁnpj
Light Vehicle (LV) & Minibus

Figure 6: PTTEP S1 Asset Vehicles Speed Limit

3.10 WASTE MANAGEMENT

Waste management system which is aligned with Corporate Waste Management Procedure and
Notification of Department of Mineral Fuel on Waste Management Standard for Petroleum Facility
B.E. 2556.

September 2021, Revision 4 Page 6 of 20



(&)

PTTEP  S1General SSHE Rules and Requirements Procedure 13247-PDR-SSHE-505/08-R04

The hierarchy of waste management is expressed in terms of reduction, reuse, recycling, recovery
and finally residue treatment and disposal.

Don'Tgengrane wastn

' V' Gonerate lows washe by botior
management and by maserial
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Produdt un Ny use

a! Exlrach maleriah o ensogy
- |l L 4 Hrem wasta

Witigate the mhenent hazard
ol 1 wrasle

Mitigate the hazand throogh
2 pathway modifications ralocate it
w0 annchar inearion

Figure 7: Waste Management Hierarchy

The waste generator shall classify waste into two main categories which are HAZARDOUS WASTE
and NON-HAZARDOUS WASTE. Classification of waste process shall begin with identification of
waste characteristic and its original source.

Waste management life cycle starts from waste identification from operations, segregation,
packaging, labeling, transportation, disposal providers and reporting the inventories.

S1 asset provides containers (bin) of specific type of waste at every part of workplace to meet the
proper cleanliness and hygiene.

szsinnnsrezyarlas (Type of Waste Can)

wursnaaivl
bath/lamp masts
.,./ & 7

5 4

v & 7

el

Figure 8: Examples of Garbage containers (bin) in S1 operations
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3.11 SMOKING AREA PROVISION

Passive smoking, also known as second-hand smoke or environmental tobacco smoke, is when a
person breathes in toxic fumes. The person who never smoked, shall aware the health effects when
nearby smoker(s).

Smoking is only allowed in designated smoking areas where is provided for fulltime (24 hours) and
specific office hours (07:30 - 16:30 hrs.) as Appendix B. Smoker shall be responsible for cleanliness
by throwing away cigarette butts into provided sand bin and also correct type of garbage containers.

In addition, they are not allowed while in Company/Contractor vehicle.

3.12 PERSONAL HEALTH AND HYGIENE

Staffs, contractors and concerned parties usually use company’s provision of facilities which has
personal distancing less than 1 - 2 meters. There may be enormous contamination and epidemiology
of virus to harm human’s health in workplaces.

S1 SSHE Asset and Corporate Doctors recommend to all facility users shall protect themselves by
wearing specific protective equipment, i.e., natural rubber gloves, surgical mask (if preferable)
whenever sharing these common facilities.

Safety boots and safety shoes are not allowed to inside the office, canteen and accommodation this
may be contamination to common facilities or personal iliness.

Y v = 9
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Figure 9: Personal Health Hygiene
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Figure 10: Safety boots and shoes prohibited to inside building
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APPENDICES

APPENDIX A: STOP WORK AUTHORITY (SWA) EXERCISE

@ ST o tlg,l‘g]ﬁ:.%‘g:'&’ EXFERUGE Form Me.: 1001 5-5UP-55HE-FRM-002-R00
PTTEP
51
Part 1: Exprcize Planning Wi mﬂ'ﬂummu.nawj
Subject (iFaap Pratend to usa mobile phone in hazardous area Location (oo ): WPG-A\
Activity flanssuj;  SSHE Committse Walkaboul Audt @t NPG-A  Date (¥ 11 Feb 2021 tssued by (rweniien: |

Scenario (Roumardnysangank

P51 conducts the S5HE Commities Walkabout Audil al NPG-A with 51 S5HE Committee Mambers. Ha brings the maobile phone alang 1o the process
araa and usa & {o take a phabo whils conducting the audd.

Objective | IRquTzmen)

F  To observe that worker will apply the stop work authoriy.
= Toencowage all worker io rasponse tha stop work autharity for roles and regulations information stop wark policy musl be hald whean found any
wiokation

Observer iffunananil;
1) {PS10)

Part 2: Exercise Findings and Recommendations (\ssimunvillndasussfauusth):

ltem Mo. Finding Descriptions and Figures Recommendations Action Party Target Date
(%8} imeaci@naunsginm) [Heuuz) igAnTunmunly) [FuRfrwen
]
1 Operaior who was the area owner did not apply Stop P51 racommended all bo stop work AR -
Woark Authorty immediately while obsarvng P51 immadiatety when found any violation
peetend fo use the mobile phone in process area. rule and reguiation.

Exercise pictorial {pulamnadas):

Fevizan No; 0 UMCONTROLLED when prnled, visil POS S5HE imtranst for The [ales] wersssn Page 1ol 2
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@ STOP WORK AUTHORITY (SWA) EXERCISE Form No.: 1001580 SSHE ERM.002-R00
PTTEP REPORT FORM

Swmmary of Exercise tum!u'mamﬂ'am:

(VP,51 Produchon Oparation)
Diate: 11 Feb 21

1)
2

!
3

Data: 11 Feb 21

Does tha exercise mesat the objactive? {nrdmnmernurmrusimp st inishih = Yes(lx) [ No (lalls
Part 3: Review and Approve 1numuua=aqﬁil:u
Any additional comments and recommendations {-I"ﬁl.wauu:uﬂﬁ"-auumﬁ'u 1)
SWA Role Player Prepared and reviewed by: Approved by: Distributed to |dadauatial
(UMM ALLR) (uRSenuaEnumIulan) (eudilan)

(VP51 Production Oparaion)
Date: 11 Feb 21

P51 Staff, FTN SSHE

Mote: SWA Role Piayer'Supervisor or S5HE parscnne! shall assess and ensure of safety during the SWA axercize.

Revision No: 0

UNCONTROLLED when phrled, visil POS S5HE intransd for Hhe lakes] versan

Paga 20l 2
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APPENDIX B: S1 DESIGNATED SMOKING AREAS

k2

WUNFLUUTUBNWUNNITHRALAZUAN

2115 (24 FILN4)

173 T

NUNFLUNTUBNWUNNITHRALAZUAN

2 []

A1A15 (LANIZLIAININIS 07:30-16:30 U.)
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ROLES AND RESPONSIBILITIES

Document Owner The owner of the VP, Superintendent, SSHE section with

responsibilities for:
Issuing S1 SSHE Rules and Regulations and its revisions.

Ensuring effective implementation of S1 SSHE Rules and
Regulations.

Document Custodian The custodian of the Standard is the VP, Superintendent, SSHE
section, with responsibilities for:

Identifying deficiencies and opportunities for improvements;

Administrating & analyzing the implementation of S1 SSHE
Rules and Regulations Procedure for continual improvements;

Initiating periodic revisions;
Maintaining revision history and document status register; and

Collecting and publishing all approved S1 SSHE Rules and
Regulations;

Document Reviewers Document Reviewers shall be relevant Subject Matter Experts
(SMEs) or Technical Authorities (TAs), who are nominated by
the document owner, based on qualifications, suitability of
expertise and work experience.

Nominated document reviewers shall scrutinize and comment
on documents issued during the comment round.

If there are a number of Departments or Divisions within the
Company whereby the same disciplines apply, then reviewers
shall be selected from those Departments or Divisions, so that
there will be a cross-section of input.

Document Controller Maintains document records, monitors/ reports on document
development progress, and manages the approval development
process. This will include issuance of document coding when
proposals for new documents are issued by Document
Custodians.

Provides the Document Custodian with a unique document
code, after a document request has been received, and
registered by the administrator.

Collaborates with the Document Custodian, document author
during document development, and with concerned
Management to provide document review and update

September 2021, Revision 4 Page 13 of 20
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information regarding the documentation activities on the
Function Group / Division / Department yearly plan

Notifies the Document Custodian at least 30 days prior to the
scheduled document review date.

Ensures that the currency of SSHE documentation is maintained
and accessible on the SSHE Intranet

September 2021, Revision 4 Page 14 of 20
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DEFINITIONS AND ACRONYMS

Set out below are common specific terms presented in alphabetical order:

Accident

Accident is an incident which has caused in actual injury or harm to
people, damage to property, environmental impact, or negative
impact to company reputation. Accidents involving injury to
personnel may be further classified into: First Aid Cases (FAC),
Medical Treatment Cases ( MTC), Restricted Work Day Cases
(RWDC), Lost time injury (LTI), Fatalities (FAT).

Asset

Refers to an operating Asset, site, or location within a respective
Function Group.

Company

PTT Exploration and Production (Public) Co., Ltd. and PTTEP Siam
Ltd.

Contractor

Contractor is a person employed by a Contractor or Contractor’s
Sub-Contractor(s) who is directly involved in execution of prescribed

work under a contract with the reporting company.

Corporate

Refers to the PTTEP business groups hierarchically above Asset
level, and located in the PTTEP headquarters, Bangkok.

Department

A subgroup within a Function Group, Division or Asset.

Division

A business group may have one or more distinct groups within its

hierarchy. These are referred to as Divisions.

Function Group

Refers to a corporate level business group. These may have
associated Divisions, Departments, or operational Assets within their
hierarchy.

Guidelines

Refers to a corporate level business group. These may have
associated Divisions, Departments, or operational Assets within their
hierarchy.

Incident

An unplanned event or chain of events, which has resulted in injury
or illness, damage to property, environmental impact, or negative

impact on company reputation.

Legal professional
privilege

A privilege that applies to communications, oral or in writing, made
or brought into existence for the dominant purpose of obtaining or
giving legal advice or assistance, or for use in existing or anticipated

legal proceedings.

September 2021, Revision 4
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Loss of Primary An unplanned or uncontrollable release of any material from
Containment containment, including non-toxic and non-flammable materials (e.g.

steam, hot condensate, nitrogen, compressed CO2 or compressed
air).

Primary containment refers to pipes, vessels, tanks etc )see 7.3 for
details of Tier 1 and Tier 2 in SSHE-106-STD-600 SSHE Incident

Management Standard(.

Near Miss Near Miss is an Incident which potentially could have resulted in
actual injury or illness, damage to property, environmental impact or
negative impact to company reputation.

Note: As a professional judgment and general rule of thumb when
determining if an incident is a Near Miss or Property damage, the
criteria that Near Miss is an incident where no loss has occurred,
should be used.

Non- Conformance A failure to comply with a requirement of company SSHE
Management System (SSHE MS) and/or national and international
laws and regulations.

Occupational lliness Any abnormal condition or disorder, other than one resulting from an
occupational injury, caused by exposure to environmental factors
associated with employment. Occupational illness may be caused
by inhalation, absorption, ingestion of, or direct contact with the
hazard, as well as exposure to physical and psychological hazards.
It will generally result from prolonged or repeated exposure.
Examples: back problems/ lower limb disorders, cancer and
malignant blood disease, infectious disease (food poisoning, malaria
etc.) , mental ill health; noise induced hearing loss, silicosis,
asbestosis, allergic bronchitis, asthma, synovitis, tenosynovitis, heat
exhaustion, radiation exposure.

Occupational Injury Any injury such as a cut, fracture, sprain, amputation etc. which
results from a work-related activity or from an exposure involving a
single incident in the work environment, such as deafness from
explosion, one- time chemical exposure, back disorder from a
slip/trip, insect or snake bite.

Performing The person who applies for a Work Permit, usually the foreman or
Authority (PA) supervisor responsible for the planning and execution of the work.
The Applicant may be the person who will carry out the work.

Permit to Work System The Company’s formal documented system by which safe working
(PTW) limits are set for authorized work.
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Procedures

Procedures define steps in identifying SSHE practices within
PTTEP. They are specific, actions-orientated and describe
processes, in compliance with SSHE Standards. Implementation
of Procedure is mandatory.

Road Traffic Accident

An Incident which has involved a vehicle and which has resulted in
Injury, illness and/ or damage ( loss) to people, assets, the
environment or the Company’s reputation.

SHE MS Standards

Mandatory requirements to ensure SSHE Policy compliance.
Implementation of SSHE MS/ Standards is mandatory throughout
PTTEP.

Specifications

Specifications refer to PTTEP Internal Engineering Standards, which
are incorporated into the PTTEP Engineering and General
Specification (PEGS) System.

Spill

Spill is any loss of containment that reaches the environment,
irrespective volume of quantity recovered. Examples include but not
limited to condensate spill, diesel fuel or oil spill; aviation fuel spill,
process chemical spill, and etc. Spill of produced water are
excluded.

Intentional discharges of drilling cutting and fluids during drilling
activities are not considered as pollution/ spill but an accidental
release of drilling fluids to the sea must be reported as a spill.

SSHE Policy

The highest level document containing a formal statement of
principles that identifies expectations of PTTEP in managing SSHE.

Staff

Staff is a person employed by and on the payroll of the reporting
company, including corporate and management personnel
specifically involved in E&P industry. Persons employed under short-
service contracts are included as Company employees provided
they are paid directly by the company.

Supporting documents

Associated documents supporting the implementation of SSHE MS.
These documents shall be consistent with SSHE Policy, Standards
and Procedures. Example of Supporting Documents includes:
SSHE plans, regulations, International and national technical
references, minutes of meetings, SSHE risk assessment and
monitoring records, etc.

Unsafe Act

An act by personnel or an unsafe condition which violates either
written or unwritten common sense safety rules or procedures.

Work Related Activity

A work-related activity is an activity in a work environment, which is
or ought to be subject to management controls.

Work Site

Any Company managed construction, maintenance or operating site
outside the boundaries of a Production Site. (Includes road tanker
operations and Contractors’ yards, where such yards have been
established specifically to serve the Company.)

September 2021, Revision 4
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58 Sorting, Setting in Order, Systematic Cleaning, Standardizing,
Sustaining

ALARP As Low As Reasonably Practicable

ECM/N Engineering

IMS Incident Management System

JSA Job Safety Analysis

OLG/M Material Yard

OTN/W Well Services

PS1 VP, S1 Production Operations

PS1/L Manager, Land Acquisition, Permits, and Operations Services
Section

PS1/M Superintendent, Maintenance

PS1/0 Manager, Oil Movement and Transportation

PS1/P Superintendent, Production

PS1/S Superintendent, SSHE

PS1/T Manager, Production Operations Support

PTW Permit To Work

SSHE Safety, Security, Health and Environment

SSHE MS Safety, Security, Health and Environment Management System
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REFERENCES

PTTEP SSHE Controlling Documents

1038-STD-SSHE-000-R05

SSHE Management System

11038-STD-SSHE-301-R02

Corporate Oversight of SSHE MS Standard

11038-STD-SSHE-401-R06

SSHE Risk Management Standard

11038-STD-SSHE-601-R07

Incident Management Standard

11038-STD-SSHE-501-R05

Emergency and Crisis Management Standard

SSHE-106-PDR-521

Waste Management Procedure

2148-GDL-SSHE-603/00/01-R01

58 ( Sorting, Setting

in Order, Systematic Cleaning,

Standardizing, Sustaining) Guideline

11038-GDL-SSHE-507/00/06-R01

Drugs and Alcohol Guideline

11038-STD-SSHE-508-R06

Management of Change Standard

11038-STD-SSHE-510-R02

Life-Saving and Process Safety Rules Standard

12148-PDR-SSHE-505/42-R00

Permit to Work Procedure

10015-SUP-SSHE-FRM-002-R00

Stop Work Authority (SWA) Exercise

Other Reference Documents

https://europeanlung.org/

Passive Smoking
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REVISION HISTORY

0 Authorized by: DSO, Date: September 2010
New document

1 Authorized by: DSO, Date: May 2014

Revised document

2 Authorized by: DSO, Date: September 2014

Revised document

3 Authorized by: PNO, Date: December 2016

Revised document
4 Authorized by: PS1, Date: September 2021
Revised the current S1 Quality and SSHE Standards.

Added the meaning of “SSHE Zero Target Incident”.

Canceled SSHE work category such as PTW, JSA, Working in Confined Space, Working
at High, Security Management which can be easily seen in Corporate and Site SSHE OP,
Standard and Guideline.

Updated the new SSHE Campaigns and Practices for users such as Life-Saving Rules,
Process Safety Rules, Green Office, 5S, SWA Exercise.

Added the new topic of Personal Health and Hygiene to prevent the enormous
contamination and dangerous virus epidemiology.

Added S1 House’s Rule such as safety shoes prohibited inside buildings and smoking at
company’s designated areas.

Updated Roles, Responsibilities, Definitions, Acronyms, Abbreviated
Departments/Sections and References which are appropriated to current status.
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Site Check before construction



kesanee.jo
Oval

kesanee.jo
Oval

kesanee.jo
Oval

kesanee.jo
Oval

kesanee.jo
Oval




kesanee.jo
Oval

kesanee.jo
Oval

kesanee.jo
Oval


